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BAO CAO CUA HOI PONG QUAN TRI

VE THU'C HIEN NHIEM VU NAM 2016 VA KE HOACH NAM 2017

TAI DAI HOI CO PONG THUONG NIEN NAM 2017

whh R I RAhFRR

Kinh thwea: Quy ¢é dong, Pai dién cé dong va Quy vi dai biéu

Can cir Nghi quyét Pai hgi co dong thwong nién 2016 tai ky hop ngay 29/04/2016 cua Cong ty

¢é phan diwege phcfn:* Phong Phui (sau day goi la “Cong ty”);

Can cir chiee ndng va nhigém vy cua Hoi dong quan Iri,

Hi dong quéin tri (HDQT) xin bio cdo Dai hji dong C6 dong (PHDCD) vé hoat dong cia Cong ty
nim 2016, ké hoach hoat dong nim 2017 va chire niing gidm sdt, quin tri caa HDQT nhu sau:

Thue hién Nghi quyét ciia PHDCPB nim 2016 da dé ra, trong nim qua HPQT da thé hién duoc su cb

gAng va trach nhiém déi voi cong tac quan tri Cong ty, chi dao sdu sat moi hoat dong cia Cong ty va

trach nhiém déi véi cd dong, dé ra nhitng quyét dinh quan trong giup Cong ty vuot qua kho khan, timg

bude ning cao hiéu qua hoat dng sin xuat kinh doanh.

I. BAO CAO HOAT PONG CUA HPQT NAM 2016
1. Hoat dong cia HDQT

HDPQT da ¢6 10 phién hop dinh ky, khong cé phién hop dot xuét. TAt ca céc phién hop déu
thé hién sy nhét tri cao cta céc thanh vién trong Hoi dong.

HDQT thue hién nhiém vy giam sat, danh gid hoat dong, xdy dung cac chién lugc va dinh
huong san xuét kinh doanh, gir vimg sy phat trién 6n dinh cta Cong ty. Tat ca céc chi dao
chia HPQT déu duge trién khai kip thoi; céc bao cao vuong mic, kho khan déu dugc chi dao
nhanh chéng nham giai quyét dirt diém dé tranh nhimg thiét hai, rdi ro xdy ra.

HPQT bd nhiém cc nhan sy thude thim quyén cia minh theo ding Diéu 1§ Cong ty va theo
Quy ché hoat dong cua HDQT. Mt khéc, HPQT ciing ¢6 nhing quyét dinh thay déi vé mat
co cdu t chire phit hop véi tinh hinh thyuc té cua Cong ty.

Ban hanh chinh sach luong thuéng hop ly. gop phan kich thich thai dg, tinh than lam viéc
cua nhédn vién toan Cong ty.

Pa hoan thanh tra ng vén vay dau tr xdy dung Nha may (Giai doan 1), véi tong mirc vay dau

tw 1a hon 70 1y dong.
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2. Két qui hoat dong nim 2016

- Moi hoat dong cuia HDQT déu tun tha theo quy dinh tai Diéu 1& Cong ty va cac muc tiéu cuia
PHPCP. Vai tro quan 1y va chi dao déi véi Ban Tong Gidm doc va bo mdy quan ly duge
thue hién nghiém tuc, khach quan va minh bach.

- Véi tu cdch 12 dai dién cho Chu so hiru, hoat dong cia HDQT da dam bao quyén loi hop
phap va chinh déng cua cac cd dong.

Don vi tinh: dong

ki e Kéz:;?zw Thgglgié“ hoﬁzﬁtllléﬁnh
Doanh thu thuin 120.000.000.000 120.904.354.921 100,75 %
Loi nhuén tir hoat ddng kinh doanh 8.275.000.000 10.267.407.680 124,07 %
Loi nhuan sau thué 6.620.000.000 8.082.195.882 122,08 %
| Ty 1@ chi tra c6 tire (%) 8.00 % 8.00% | 100,00 %

3. Danh gid hoat djng nam 2016

Nam 2016 Cong ty van con bi anh hudng tir nhimg kho khin cta nén kinh t& néi chung va
cua nganh duge noéi riéng. Trong dé cé mot s6 kho khan lén nhur sau:
e Han ché trong viéc tiép can ngudn von vay trung va dai han;

e (dng tac quang ba thuong hiéu chua hiéu qua do tinh hinh tai chinh con han ché;

CONQ TY

¢ Muc do canh tranh trong nginh duge gilta cic cong ty trong nudce ldn voi cac cong ty €O PHAN

nude ngodi ngay cang khc liét;

ygc PHA
HONG PH

e  Chinh sich nha nudc trong linh vue quan 1y duge ¢ nhiéu thay dbi, cong tédc dau thau, .

cung tmg thude vao cic co s& didu tri hidu qua con thap.

o Hé thong ban hang tai cac khu vye hig¢n hitu nhu Mién T4y, Mién Dong Nam bd va Tay
Nguyén chua duge bao pha hét, cling nhu khu vire Mién Trung va Mién Béc chua tric
tiép trién khai.

e Dac biét, hon 90% ngudn nguyén liéu cho nganh dwgc Viét Nam la tir nhdp khau, diéu
nay lam cho gi thanh cua san pham gap nhiéu rii ro vé gia nguyén lidu va ty gid...

Hoat dong san xuét kinh doanh nam 2016 da dat mét s6 chi tiéu chinh, trong d6 lgi nhudn sau

thué vuot hon 22% so véi ké hoach dé ra.

1. PHUONG HUONG HOAT PONG CUA HPQT NAM 2017

Tiép tuc ddy manh hoat dong san xuét kinh doanh ctia Cong ty, xdy dung va phét trién hon
nita hé théng phan phdi san phim trén toan quée.

Nhanh chéng hoan thanh va dua vao hoat dong dy chuyén san xuat thude c6 ngudn goe tir
duoc liéu, phat huy thé manh san phdm c6 nguon goc tir duge lidu von ¢o cua Cong ty.

Chu truong tiép tuc giit virng thi phin tai TP.HCM va Mién Tay Nam B9, timg bude m&
rong hon nira thi phan trén toan quédc.

Thu hat nhan sy ¢6 trinh d6 cao dé quan ly Cong ty, tiép tuc co céu bd may quan ly tinh gon

va hiéu qua hon.
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- Timg buéc vitng chic da dang hoa san phim, dy manh nghién ciru céc san pham mang gia
tri cao, cai tién ning cao chit lugng cc san phim... huéng téi muc tiéu toi da héa loi nhugn.

- Xdy dung co s& vat chdt ngay cang hoan thién, tiép tuc nang cao gia tri thuong hiéu
USARICHPHARM trén thi truong.

“%% Muc tiéu, nhiém vuy trong tim nam 2017:
HDQT chi dao Ban Téng Giam ddc va bd may quan ly thuc hién cac nhiém vu trong tdm trong nam
2017 nhu sau:

- Céc chi tiéu san xuat kinh doanh nam 2017:

Don vi tinh: dong

STT Chi tiéu Thuye hién 2016 K& hoach 2017 Ty 1§
|1 Doanh thu 120.904.354.921 | 150.000.000.000 | 124,06%
2 Loi nhuén sau thué 8.082.195.882 9.600.000.000 118,77%
3 Ty 1€ chi tra cb tirc (%) 8,00% 8,00% | 100,00%

- Tép trung ngudn nhan luc va hoan thién hé théng quan ly Cong ty, thuc hién céc chuong
trinh ddo tao, phat trién nguén nhan luc ¢o tay nghé chuyén mén cung ddi ngl quan ly c6
nang lue, doan két voi tinh than trach nhiém cao.

- Mo rong thi truong, quang bé san phim, dap img yéu cau da dang cla khich hang, diy manh
cong tac tiép thi, tim nguén hang,...

- Nhanh chéng hoan thanh va di vao hoat dong doi voi du 4n Giai doan 2 ddy chuyén san xudt
thube ¢ ngudn gbe tir duoe lidu, nhdm ting doanh thu va cling dé khang dinh vi thé cé
Cong ty trong nganh duge Viét Nam.,

- Phat trién va mo rong mang luéi hiéu thude ban budn va ban 1é trén toan quéc. HO tro va
manh hon nita hoat dong kinh doanh cua Cong ty TNHH Usar Viét Nam.

V&i muc tiéu hoan thién hon nira hoat dong san xuat kinh doanh va ngay cang tang truomg clia Cong
ty. HPQT mong mudn tiép tuc nhan dugc su tin tudng va ung hd cua Quy c6 dong, toan thé CB-CNV,
cling nhu cac déi tac, nha ddu ... dé hoan thanh nhiém vu nam 2017.

Tran trong cam on!

TP.HCM, ngay 31 thdang 03 nam 2017
TM. HOI PONG QUAN TRI

THAI NHA NGON
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BAO CAO CUA BAN TONG GIAM POC
VE KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2016
TAI PAI HOI CO PONG THUONG NIEN NAM 2017

RRRKRRFREER

Kinh thiea: Quy ¢ dong, Pai dién cb dong va Quy vi dai biéu

Thay mat Ban lanh dao Cong ty ¢d phan dugc pham Phong Phu (sau ddy goi la “Cong ty”), kinh trinh
Pai hoi dong C6 dong ban Béao cao két qua hoat dong nam 2016 cua Cong ty véi cdc ndi dung nhwr sau:

1. V& hoat dyng san xuat
- Trong nam 2016, hoat ddng san xuat cia nha may USARICHPHARM da di vao dn dinh va bude
diu ghi nhan sy ting truong. Bén canh sy dn dinh san lugng san pham Thyc phdm chitc ndng
con ghi nhin mitc ting trudng cac san pham tan dugce duge sén Xudt.
- Sé lugng tan duge duge cap s6 dang ky tinh dén hét thang 03/2017 1a 57 san pham.

- Hién tai, mot s6 san phﬁm thude tir duge ligu truyén thong khong con dugc sén xudt vi hét han sb
dang ky da lam anh hwéng dén chi tiéu vé tang trudng doanh s6 cling nhur loi nhuédn cta Cong ty.

- Tién do xdy dung day chuyén san xudt thude cd ngudn goe tir duge ligu (Giai doan 2) dang duge
gfip rit hoan thanh, dy kién di vao hoat dong vao cudi nam nay.

- Cong ty da tang cuong dau tur trang thiét bi va nhan su cho Phong Nghién ctu va Phat trién voi
muc tiéu ning cao chét luong san phdm va phat trién cdc dong san phim dac trj ma thi truong

dang c6 nhu cau cao.
2. Ve cac chi tiéu tai chinh

Pon vj tinh: dong

r Chi tiéu Nam 2015 Nam 2016
I. Doanh thu ban hang va cung cap dich vy 101.563.020.090 122.798.115.756
2. Cac khoan giam trir doanh thu 2.249.248.210 1.893.760.835
3. Doanh thu thuan ban hang va cung cap dich vy 99.313.771.880 120.904.354.921
4. Gia von hang béan 80.544.202.573 97.449.861.210
5. Loi nhuan gop vé ban hang va cung cip dich vu 18.769.569.307 23.454.493.711
6. Doanh thu hoat ddng tai chinh 475.132.607 175.831.088
7. Chi phi tai chinh 1.134.544.655 106.064.584
Trong do: Chi phi lai vay 975.877.776 106.064.584
/8. Chi phi ban hang 4.555.418.640 3.263.164.030
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9. Chi phi quan ly doanh nghi¢p

7.232.593.145

9.993.688.505

10. Loi nhuan thuan tir hoat dong kinh doanh

6.322.145.474

10.267.407.680

1 1. Thu nhdp khéac 93.229.522 237.441.169
12. Chi phi khac 81.045.210 795.860.201
[3. Loi nhuan khac 12.184.312 -558.419.032

14. Loi nhuan hodc 18 trong cong ty lién két, lién doanh

15. Tong lgi nhudn ké toan truge thué

6.334.329.786

0.708.988.648

16. Chi phi thué TNDN hién hanh 1.521.986.456 1.626.792.766
17. Chi phi thué TNDN hodn lai -
18. Loi nhuan sau thué thu nhap doanh nghiép 4.812.343.330 8.082.195.882
18.1. Loi nhuén sau thué cua cd dong thiéu sb -
18.2. Loi nhudn sau thué cta c6 dong clia Cong ty me 4.812.343.330 8.082.195.882
19. Lai co ban trén ¢b phiéu 909 1.233

Ty 1¢ chia c6 tirc 1a 8.00% theo ding Nghi quyét cia PHDCP thuong nién 2016 da dugc thong qua.
3. Vé hoat dong kinh doanh

o

Téng két nam 2016, Cong ty TNHH Usar Viét Nam (1a cdng ty con, 100% von ctia Cong ty)

hoan thanh nhiém vu xdy dung va phat trién ddi ngl ban hang khu vue TP.HCM va Mién Tay

Nam bé mang lai loi nhudn sau thué hon 1 ty 200 triéu dong.

Quan hé voi cac khach hang truyén thong tiép tuc duge cung ¢6 va c¢6 nhitng bude phat trién —

L8
vitng chic. Cong ty tiép tuc mé rong quan hé hop tac vai mot s6 khach hang mai, cé tiém nangz"’ i
CONG TY
nhim x4y dung va phat trién dong san phdm mang gia tri gla ting cao. cd PHAN

Thuong hiéu USARICHPHARM timg buéc 16n manh, gan lién voi dong san phdm mang hamJoc PHA
lugng chét xam cao va phan d4u tré thanh mot trong nhing thuong hiéu manh ctia nganh duccHUNG PHI
Viét Nam. M
Tuy nhién, mang ludi hoat dong cua hé théng hiéu thude co giam s6 lugng do tinh hinh kinh

doanh kho khan va mic dd canh tranh trong mang ban lé dugc phém tai thi truong TP.HCM

ngay cang khée lidt. Tinh dén cudi thing 03/2017, con 32 hi¢u thudc ton tai trong hé thong.

Cong ty da xdy dung ké hoach 10 chire hoat dong méi cua hé thong hiéu thube theo hudéng hop

tac toan dién va phﬁn déu tré thanh mot kénh phéan phbi manh san phém cho Cong ty.

¥ A A ’
4., Cic van deé khace

Hoan thanh tha tuc ching nhin quyén s& hitu cac bat dong san cua Cong ty theo Nghi quyét
PHDCPD thutng nién nam 2016 da thong qua, bao gdm:

e Khu dét 132 Nguyén Thi Tan, Phudng 2, Quéan 8

e Khu dét 11 AuDuong Lan, Phudng 3, Quéan 8

e Khu dat 623 Hung Pha, Phuong 9, Quén 8

e Khu dét 313 Bén Binh Dong. Phuong 15, Quén 8

Chudn bi hd so s6 liéu quyét toan thué nam 2016 va gl cho Cuc thué TP.HCM xem xét, du kién
s& thue hién quyét toan vao khoang thang 05/2017.
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Trén day la Bao céo két qua hoat dong nam 2016 ctia Cong ty.
Xin chan thanh cam on Quy ¢b déng, Quy dai biéu da chu ¥ léng nghe va dong gdp ¥ kién xay dyng.
Chiic Pai hdi thanh cong tot dep!

TP.HCM, ngay 31 thang 03 nam 2017
(_}E TONG GIAM POC

=

THAI NHA NGON
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BAO CAO CUA BAN TONG GIAM POC
VE KE HOACH HOAT PONG SAN XUAT KINH DOANH NAM 2017
TAI PATI HOI CO PONG THUONG NIEN NAM 2017

FTERTAFAARSR

Kinh thwa: Quy cé dong, Dai dién 6 dong va Quy vi dai biéu

Thay mat Ban lanh dao Cong ty ¢6 phan dugc phim Phong Phu (sau ddy goi la “Cong ty™), kinh trinh
Dai hoi dong C6 dong ban Béo cdo ké hoach hoat dong san xuét kinh doanh nam 2017 cua Cong ty voi

cac ndi dung nhu sau:

I. Cac chi titu doanh thu va lgi nhuén theo ké hoach nim 2017 ciia Cong ty

Pon vi tinh: dong

Chi tiéu Thue hién 2016 K& hoach 2017 Ty 1§
I.  Doanh thu thuin | 120.904.354.921 150.000,000.000 124,06 %
2. Loi nhuan trude thué , 10.267.407.680 12.000.000.000 123,26 %
3 L nhudn sau thué 8.082,195.882 9.600.000.000 | 125,27 %
4. Trich quy khen thudng phic loi (10%) 808.219.589 960.000.000 | 12527 %
5. Trich quy dau tu phét trién (10%) 808.219.589 960.000.000 | 125,27 %
6. Lgi nhuan con lai sau khi trich lap 6.465.756.704 7.680.000.000 118,77 %
7. S6 lugng cb phan 6.000.000 8.000.000 | 133,33 %
8. Lii co ban trén cb phiéu 1.233 1.264.40 | 102,54 %
9. Ty 1€ tra ¢6 tie/ ménh gié ¢d phan (%) 8,00 8,00 | 100,00 %

2. Cic giai phap cu thé thye hién trong nim 2017
a) Ngudn nhan lye
- Tiép tuc tap trung dao tao, phat trién ngudn nhan luc, dac biét chu trong dén doi ngii CB-
CNV lam cong tac chuyén mén, linh vye nghién ctru va phét trién. Hoan thanh viée tai cdu
triic bd méy quan 1y. dam bao s phét trién bén vimg cua Céng ty.
- Huong dan, dong vién va yéu cau cic ca‘ip quan ly, cac by phan thuc hién lap ké hoach, kiém
sodt cong viéc theo ké hoach da duoc phé duy¢t. Thue hién viéc phan cong, phan nhiém rd

rang, tranh trung lap va tao moi diéu kién hd trg cac can bod quan ly hoan thanh nhiém vu.
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b)

d)

€)

- Xday dung va trién khai hé thong danh gia nang luc va thanh tich cho CB-CNV toan Cong ty.

- Tiép tuc xdy dung va hoan chinh chinh sach khen thuong cho timg bd phén, timg nhan vién
c6 dong gop nhing sang kién tich cuc, ndng cao hiéu qua cong vige... dé phat huy tinh séng
tao va nang luc ctia nhan vién.

- Lap ké hoach va thuc hién céc chwong trinh dao tao ndi b, chia s¢ kinh nghi¢ém, dinh huong
phét trién cho cac CB-CNV va cdc b phan trong Cong ty.

- Thuc hién tbt céc chinh sach vé lao ddng, nang cao doi séng, cdi thién moi trudng lam viée
cho nguoi lao dong.

Hoat dong sin xuét

- Tang cuong ddi ngil quan ly ¢é chuyén mon t6t. ¢6 kinh nghiém san xuét. Lién tuc dao tao va
dao tao lai kién thirc chuyén mon vé GPs dbi voi can by quan ly va nhén vién.

- Xaéy dung hoan chinh va tuan thtu nghiém cdc quy trinh san xuét da ban hanh, xdy dung va
thuc hién tdt ké hoach va lich trinh san XUAt.

- Co bién phap thic ddy va tao didu kién phét huy cac sang kién cai tién k§ thuét, co chinh
sach ho tro phu hop.

- Tang cudmg kiém tra, giam sat trong qué trinh san xuét, kiém soét chi phi, ning cao nang suam

\42?55\

lao dong.
CQNGTY
Hoat djng Kkinh doanh cO PHAN
WoC PHAI

- Tiép tuc md rong thi truong, x4y dung va phat trién dong san phdm Thue phdm chire ning var ONG PH
tan duge co ty sudt loi nhuan cao. ”T‘IN Tpﬁ
- Xay dung chinh sach ban hang theo timg khu vuc, ddi tugng khach hang, nhom san phamy=——~
xdy dung chinh séch chiét khiu ban hang va chinh sach chiam sé¢ khach hang.
- Tang cudng hoat dong chdm séc khach hang, dam bao giit vimng thi truong truyén thong va
mo réng mang déu thdu bénh vién cho cac san pham Téan dugce, Pong duge.
- Diy manh hon nira hoat dong ciia Cong ty TNHH Usar Viét Nam (la cdng ty con, 100% von
ctia Cong ty) bao gdbm hoat dong kinh doanh cua hé théng Higu thu6c ban budn va ban lé,
tang cudng kha ning kinh doanh trén dia ban TP.HCM va mé réng thi truong trén toan qude.
- Pay manh quang bé san phdm trén cdc phuong tién truyén thong dai ching, xdy dymg céc
hoat dong marketing, chuong trinh khuyén mai da dang dé mang lai hiéu qua cao.

Hoat dong chét lwong

- Cbng tac dam bao chat lugng luén la nhiém vu quan trong hang dau trong qua trinh phat trién
bén vimg cia Cong ty.

- Tang cudng ngudn nhan lue ¢é chuyén mén cao, tim huyét va c6 tinh than trach nhiém, xay

dung mot hé thong quan 1y chit lugng ngay cang hoan chinh.

Nghién ciru phat trién
- Thue hién cai tién chat luong céc san pham, quy trinh san xuat nham tang nang suat lao
dong, giam chi phi san xuat.
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- Nghién ctru cac nguyén ligu, ta duge méi dé giam gia thanh san pham tao lgi thé canh tranh
trén thi truong.

- Day manh cong tac nghién ctru céc san pham dap img nhu cdu thi truong, dap Gmg cong tac
diéu trj cling nhu hd trg diéu tri tot nhat.

f) Cong tac khac
- Hoan thanh du an déu tu xdy dung day chuyén san xuét thudc c6 ngudn gde tir duge licu dat
tiéu chuan GMP-WHO va nhanh chong di vao hoat dong.
- Hoan thanh cong tac quyét toan thué nam 2016, du kién thue hién khoang thang 05/2017.

KET LUAN:

e Vi boi canh nén kinh té noi chung va nganh duoc néi riéng con gip nhiéu kho khan, nhidm dat
duoc cac chi tiéu vé doanh thu va loi nhuan nhu ké hoach dé ra, that sy 1a mot ap luc 1on danh
cho Hoi dong quan tri, Ban Tdng giam déc cling nhu toan thé CB-CNV Cong ty. Nhung véi
quyét tAm cao, tinh thin sang tao vugt kho, chic chén sé phan d4u hoan thanh.

e Hon lic ndo hét, Cong ty can su chia sé, cam thong va ting ho cta Quy c¢6 dong, cac nha dau tu,
ddi tac, khach hang va toan thé CB-CNV ... diéu do s& tiép thém niém tin vimg chéc va la ngudn

dong vién to 16n déi vai Ban Lanh dao Cong ty.

Trén day la Bao cdo ké hoach hoat déng san xudt kinh doanh nam 2017 ciia Cong ty.
Xin chén thanh cam on Quy ¢6 dong, Quy dai bidu da cha y ling nghe va gop ¥ xay dung.

Chuc Dai hoi thanh cong tot dep!

THAI NHA NGON
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S X S paNe

cO PHAN
DUGQC PHA

%r CAO CUA BAN KIEM SOAT
'l‘ DONG KIEM SOAT NAM 2016
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Kinh thua: Quy co dong, Dai dién cé dong va Quy vi dai biéu

Canr ear vao Beo cao kiém toan s6 89/2016/BCK THN-IHCM.00623 ngay 28/02/2017 cua Cong ty TNIT
Kiém todn AFC Viét Nam:;
Can ctr Picu 37 Picu 16 Cong 1y ¢6 phan duoe pham Phong Phai (sau ddy goi la “Céng ty") quy dinh vé

Guyen frgn va nhiém v cua Ban Kidm sodt,

Ban Kiém sodt xin béo cdo hoat dong ctiia Ban Kiém sodt Cong ty trude Dai hdi déng C6 déng nim
2017 (DHDCD) nhu sau:

I. CAC HOAT DONG CUA BAN KIEM SOAT NAM 2016
- Trong nam 2016, Ban Kiém so4t tham gia dinh ky va day du cac cude hop do Hoi déng quan tri
cua Cong ty triéu 1ap.
- Kiém tra va giam sét tinh hinh thuc hign ké hoach san xuét kinh doanh nam 2016, gidm sat viéc
thuce hién Nghi quyét DHDCD nam 2016.

- Xem xét cac Béo céo tai chinh da duoe kiém toan.

II. KET QUA KIEM TRA BAO CAO TAI CHINH VA KET QUA HOAT DONG SAN XUAT

KINH DOANH NAM 2016 CUA CONG TY

- Hé thong ké toan cap nhat déy du, 16 rang, dugc sip xép gon gang phuc vu tbt cho viée kiém tra.

- Tuan thi cac chudn muc va ché do ké toan Viét Nam theo quy dinh hién hanh.

- 86 liéu Béo cdo tai chinh nam 2016 phan anh trung thyuc tinh hinh tai chinh cia Cong ty tai thoi
dicm 31/12/2016.

- Ban Kiém soat théng nhat voi y kién cuia Kiém toan vién vé Bédo cao tai chinh hop nhat nam
2016, cac s6 lidu tai chinh trén c6 thé thay ddi theo quyét dinh kiém tra ctia co quan thué,

1. V¢ hoat dong san xuét kinh doanh thue hién theo Nghi quyét DHDCP nim 2016
a. V¢ phan phéi loi nhuén nam 2015, Cong ty da thuc hién phan phoi theo ding Nghi quyét

DHDCH thuong nién niim 20106, cu thé nhu sau:
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o Nam 2015:
Ben vi tinh: dr’jug
STT B CHI TIEU TONGSO |
1 Doanh thu thuan bin hang va cung cap dich vy 99.313.771.880
2 | Gid von hang ban 80.544.202.573
3 Loi nhudn gop vé ban hang va cung cfip dich vu . 18.769.569.307
4 D_(;fi;h thu hoat dong tai chinh 475.132.607
5 Chi phi tai chinh 1.134.544.655
| Trong do, chi phi laivay  975.877.776
6 | Chiphibanhang 4.555.418.640
7 Chi phi quan ly doanh nghiép 7.232.593.145
8 Loi nhudn thuan tir hoat déng kinh doanh (1) 6.322.145.474
9 Thu nhép khac (a) 93.229.522
10 | Chi phi khac (b) 81.045.210
11 | Loi nhudn khac [(2)=(a)-(b)] 12.184.312
12| Tong lgi nhun trude thué [(3)=(1)+(2)) 6.334.329.786
13 Thué thu nhip doanh nghiép (4) 1.521.986.456
14 Loi nhudn sau thué phian phéi [(5)=(3)-(4)] 4.812.343.330
14.1 | Quy khen thuong phic lgi (15% LNST) 721.851.500
14.2 | Quy déu tu phat trién (10% LNST) 481.234.333
14.3 | Chi tra ¢b tire nam 2015 (5.85%) 2.632.500.000
14.4 | Loi nhudn cén lai chua phan phbi 976.757.497
o Nam 2016:
Pon vi tinh: dong
STT CHI TIEU TONG SO
| Loi nhuén sau thué 8.082.195.882
2 | Quy dau tr phat trién (10% LNST) 808.219.589
3 Quy khen thudng phic lgi (10% LNST) 808.219.589
4 Chi tra ¢ tirc nam 2016 (8,00%) 4.800.000.000
5 Loi nhuén con lai 1.665.756.704
6 Loi nhuén con lai chua phan phdi 2015 chuyén sang 1.819.268.665
7 | Téng lgi nhuan con lai chua phan phéi dén cudi 2016 3.485.025.369

2. Cac chi tiéu khac
Gid tri s6 sach 01 ¢d phin cita Cong ty tai ngay 31/12/2016 1a: 12.320 dbng/ ¢6 phan
- Mot sb chi tiéu tai chinh cua doanh nghiép:

STT CHI TIEU KY NAY | KY TRUOC
1 Két chu tai san va két cAu ngudn von
1.1 | Két cdu tai san
- Tai san ngan han/Tong tai san (MS 100/MS 270) 42% 38%
- Tai san dai han/Tdng tai san (MS 200/MS 270) 58% 62%
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I 1.2 | Két cau n_g‘ur\?m véﬂ_ o
- No phai tra/Tong nguon von (MS 300/MS 440) 44% 54%
| = Vén cha so hirw/Tong ngudn von(MS 400/MS 440) 56% 46%
2 Kha nang thanh a;ain |
2.1 | Hé s6 kha nang thanh todn nhanh (MS 100 - MS 140)/MS 310) 0,67 0,71
2.2 ﬁg Sﬁlxh; ;{ﬁl};{haﬁh [E)_é;l h_1¢n han_h?MSl_ODEi/_lb 310) 1,09 I,12
3 Ty suét sinh 1o
3.1 | Ty suét loi nhudn trén doanh thu N
- Ty sut ot nhudn trude 1!11;-2" trén donnﬁ ti1_1| thuan (MS 50/MS 10) 8% ' 6%
- Ty suét loi nhuédn sau thué trén doanh thu thuan (MS 60/MS 10) 7% 5%
| 3.2 | Ty suat lpi nhun trén tong tai san
- Ty suét loi nhuén trude thué trén tong tai san (MS S0/MS 270) 7% 5%
- Ty suét 1oi nhuén sau thué trén tong tai san (MS 60/MS 270) 6% 4%
3.3 | Ty suat loi nhudn sau thué trén von chii sé hitu (MS 60/MS 400) 11% 9%

IILNHAN XET, PANH GIA HOAT PONG CUA HOQI PONG QUAN TRI VA BAN TONG
GIAM DOC

113

Hoat ddng cia HHi ddng quin (ri
Trong ndm 2016 HDQT da thay mit Dai hoi df‘mg co dong (BPHDCD) quan ly va gidam sat hoat
dong cua Cong ty, thay mat DPHBCD quyét dinh nhirng van dé quan trong nhu:

Quyét dinh chién luge va ké hoach san xuét kinh doanh ctua Cong ty.

Giam sat, chi dao Ban Tong Giam ddc trong diéu hanh cong viéc hoat dong clia Cong ty.
Thyc hién cac cude hop Hoi dong quan tri dé giai quyét cac van dé nay sinh trong hoat déng
san xuét kinh doanh cfing nhu hoat déng diéu hanh ctia Céng ty.

Thue hién cac quyén khéc theo quy dinh cta phap luat va diéu 1¢ cia Cong ty.

Hoat déng cia Ban Téng Giam déc

Tiép tuc hoan thién bd may t6 chirc hoat dong, xdy dung cac phong ban phu hop véi yéu cau
phat trién ctia Cong ty, thuc hién tuyén dung cac chirc vu quan trong cia Cong ty.

Tiép tuc xdy dung va diéu chinh cic chinh séch, quy ché cho pht hop véi tinh hinh méi nhu:
quy ché luong, thuong; quy ché tuyén dung; xdy dung quy trinh luu chuyén ching tir, cac
hoat dong phan quyén va Gy quyén dang timg budc hinh thanh. ..

Tiép tuc timg budc hoan thién cac thi tuc kém soat ndi bd, ting cudng kha nang giam sat va
quan ly tai san cua Cong ty.

Ting bude nang cao doi séng vat chit va tinh than cho can b céng nhén vién.

Hoan thanh thi tue ching nhan quyén s hitu céc bit dong san ciia Cong ty theo Nghi quyét
DHPCPD thuong nién ndm 2016 da théng qua, bao gom:

e Khu dét 132 Nguyén Thi Tan, Phuong 2, Quén 8

o Khudéitll Au Duong Lan, Phuong 3, Quan 8

e Khu dat 623 Hung Phu, Phuong 9, Quén 8

e Khudat 313 Bén Binh Poéng, Phuong 15, Quén 8
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IV.DE XUAT VA KIEN NGHI

Ban Kiém soat tiép tuc dé nghj Cong ty can c6 bién phap trude mat va lau dai dé phat trién Cong ty

trong giai doan hién nay:

Hang ton kho binh quan nam nay cao hon so véi nam ngoai.

e Cong ty cin tiép tuc xay dung va hoan chinh dinh mirc nguyén vat li¢u cho phit hgp vai thye
té va ké hoach dy trii nguyén vét liéu phu hop véi tinh hinh san xuét kinh doanh.

e Tén kho thanh phdm clia cong ty cao hon nam trude do cong ty phai dy trit hang dé dap (mg
nhu cau ticu thy, nhung yéu cau Cong ty phai bam sat tinh hinh thuc te de xay dung co cau
hang tén kho khoa hoc va hop 1y.

e Ting cudng cdng téc gidm sat va quéan 1y hang ton kho

V& diu ra, Cong ty can xAy dung va tim ngudn hang cht luc dé phat trién san xuat kinh doanh.

Ngoai nhitng mit hang Thue phdm chirc nang va mit hang Dong duge truyén thong, Cong ty cén

chi dong phat trién thém cac mit hang Tan duge. Ddi véi cée sb diing ky méi can tim doi tée va

thi truomg dé sém dua vao san xuét, gop phén lam ting doanh sé Cong ty.

Cong ty can phat huy hon nira vai trd cua Cong ty Usar Viét Nam trong viée két ndi cac mat

hang cua Cong ty véi ngudi tiéu dung. Tan dung triét dé Usar dé quan ba thwong hiéu va hinh

anh ctia Cong ty, cling nhw mang céc san phim cua Cong ty ngay cang gan nguoi tiéu dung,

Dé tranh tinh trang tut hdu vé san xuét, kinh doanh Céng ty can phai dau tw nhan lyc va chu

trong hon nira cho déi ngi can b lam cong tac nghién ctru phat trién, nham chu déng trong viée

phat trién san pham méi, tng dung cong nghé mdi vao san xuat — kinh doanh dap ung duge yéu
cau cta khach hang.

Tinh hinh cong ng clia Cong ty c6 nhimg chuyén bién tot so v6i nhimg ndm trude

e No phai thu cia nam nay cao hon nim trude (gan 5%) nhung chiém ty trong lon la ng chua
dén han thanh toan.

e Dé nghi Cong ty tiép tuc quan ly chat ché hon nita quy ché duyét ng, quan 1y tudi ng cia
khach hang.

e Dé tang vén luu dong cho hoat dong sén xuét kinh doanh, ngoai viéc quan ly va xay dung
chinh séch hang tén kho khoa hoc va hop 1y, Cong ty cén ting cudng kha ning thu héi ng,
xdy dung han muc tin dung va xdy dung chinh sach ng thich hgp cho timg khach hang, ciing
nhu ¢6 chién lwoce kinh doanh hidu qua nhdm tao ngudn thu.

Can nhanh chéng hoan thién bd méy td chire ctia minh va hoan thién cac thi tuc kiém soat ndi by

ctia don vi, nang cao kha nang quan ly va kiém soét tai san cta don vi. Xay dyng quy trinh lam

viée va luu chuyén chimg tir giita cac bd phan hoan chinh dé ting hiéu sudt hoat dong, giam
thiéu cac hoat ddng thtra hodc cac hoat dong can tr¢ cong viée chung.

Tang cudng cdng tac quan ly va giam sat cac khoan mue chi phi, phéan tich bién dong chi phi dé

¢6 nhitng hudng giai quyét 16t nhat.
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V. NHAN XET - KET LUAN:

Danh eid tinh hinh tai ¢hinh ¢ta Cong ty nam 2016 duge thue hign wt va on dinh. So sach.
chimg (. cac bao ¢do 1ai chinh ro rang. s6 liéu chinh xae, Kip thoi.

(‘Ong tic quan 1y (@i san, vt tu, tién von duge thue hién theo ding quy dinh.

HDOT va Ban diéu hanh da thue hién ddy du trach nhiém quan ly, tan tha dang ludt cua Nha
e va Nphi gquyét ciia DHRCD niim 2016
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Cong ty. kinh trinh Dai hoi xem x¢t va bicu quyct thong qua.

Ban Kiém soat kinh chuc stic khoe Quy ¢ déng. Quy dai biéu. Chic Dai hoi thanh cdng 16t dep.

1rdn rong!

1. HCM, ngay 31 thang 03 nam 2017
TM. BAN KIEM SOAT
TRUONG BAN

=

HUA TH] DUYEN KHOE
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